Eagle House: Brief for Architectural Services
Issued December 2021 by WRNV

White Rock Neighbourhood Ventures, a social enterprise developer, is seeking
proposals from architecture teams for support in the development of Eagle House
(27-29 Cambridge Road), Hastings.
History & Background
Eagle House was built between 1859 and
1867 and sits between two historic
churches. The building is 5 storeys high
and comprises two properties that have
been merged as a single building for most
of their existence. There is access at
basement level from Eagle Alley and also
on the ground floor from Cambridge
Road. For the past 20 years Eagle House
has been owned and used by Dalton’s
furniture and carpets, with much of the
upper floors abandoned in the last few
years. Since being built, the building has
been used as various furniture related
businesses including an undertakers
(coffin making) and Debenhams. Records
also show that there was once a night
club that took up residence during the
building’s rich history.
During the 1980s the original façade,
which included bay windows and ornate
balconies, was lost. This culminated in
windows to the front and rear being resized and replaced with uPVC casements, and a drab
shop front added which overlooks an underwhelming bus shelter. Internally, suspended ceilings
that sit well below the original ceiling heights have been added throughout, low-quality
partitions separate the staircase with convoluted circulation routes ensuing. Few historic
features within the property remain intact, and those that do have suffered from years of
neglect. The building was described in a Conservation Area appraisal as ‘extremely bland’ and
‘detrimental to the conservation area’, which we entirely agree with.
Vision
This building is one of two recent additions to the fleet of spaces within the Hastings Commons.
The Commons is a collection of organisations, buildings and ways of thinking that save buildings
from dereliction and turn them into affordable homes and workspace in long-term community
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ownership. Through this ecosystem we promote a variety of community, wellbeing, leisure and
learning activities.
Our plans for the building are ambitious yet remain respectful of its history and context within
the town centre. We seek to enhance the neighbourhood and create a space for wellbeing and
life-changing opportunities for local people, ensuring the building remains a community asset
for decades to come.
The vision has been informed through a process of community engagement, research, lived
experience and a collaboration with SAP Hastings CIC. Our other buildings provide an array of
uses including homes, workspace, artist studios, independent shops, mental health services, a
gym and a variety of digital businesses. Therefore, our focus for Eagle House is community
wellbeing and everything that that may encompass – for example, community health facilities at
affordable prices to cooperative living for people on a mental health recovery journey.
Our partners, SAP Hastings CIC, aim to provide a cooperative housing solution to people leaving
long-term mental health supported accommodation in the Hastings area. They aim to teach
tenants cooperative living values and guide them to becoming part of a co-housing solution.
Leaving supported accommodation into a bedsit or one-bed flat can be detrimental to recovery,
so the SAP project aims to alleviate these problems within a supportive environment including
10 hours of 1-1 support per tenant per week from staff funded by the county council. This could
include help with shopping and cooking, engagement in the community, bill paying, being a
good neighbour, technology training, employment support, life skills, tenancy sustainability,
attending appointments and much more.
Eagle House can provide much-needed accommodation as well as wellbeing and community
uses within the heart of Hastings town centre. With careful design, the building could once
again be a thriving and loved place visited by many within the local area. To achieve this,
appropriate connectivity, accessibility, spatial flow and comfort all need excellent design. The
spaces will need to be inviting and work for a range of users - welcoming and open spaces are
critical to the project’s success.
As a developer, WRNV are committed to a ‘phased organic development’ approach, which has
proved successful in our redevelopment of the neighbouring Rock House and Observer Building.
This unique approach sometimes leads us to challenge industry norms, materials, and costs with
some success, and we wish to work with professional teams who will understand and support
this innovation.
A feasibility study was commissioned during the early stages of this project with some initial
conceptual designs, which is attached with this pack. The initial designs provide up to 12 private
rooms for those in need of co-housing. There are several options that have been explored and
we would like to develop these further with an architect who is innovative and designs space for
maximum benefit. As with all our projects, we work best by collaborating and exploring the
possibilities that may not have presented themselves yet.
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The Opportunity
We now wish to tender for an architectural support service to assist with the redevelopment of
the building. The selected team will be creative and, above all, flexible with a committed and
experienced team to support a phased organic development. Responding to emerging ideas
and opportunities, you will help us craft the building’s usability and sense of community linking
it back to the Hastings Commons and wider neighbourhood.
Capital funding has been allocated to the project by the Hastings Town Deal, which requires a
full HMT Green Book Business Case to be submitted early April 2022. The immediate need is
therefore to support the development of this business case (with concept ideas, visuals, layout
options etc.) so the team must have capacity to provide this support from February and we
expect all bidders to be sufficiently up to speed by the time of the interview to show that you
could start quickly.
This tender is for full architectural services for the project which we envisage will encompass the
areas outlined below. We work with a range of funders and partners and are yet to fully
understand all requirements of the redevelopment, so this will require flexibility and a
willingness to work collaboratively with the project team. We need an architectural team to
join us on this journey as we gain clarity and momentum.

Architectural Services
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Prepare a design strategy for building-wide design issues and specific design
challenges
Provide visualisation images for consultation, community engagement and public
events as required
Support the development of the building through researched proposals, iteratively
developed in liaison with the client team and other consultants
Prepare and submit planning applications as required (we expect to have a Planning
Performance Agreement in place with Hastings Borough Council as part of the Town
Deal)
Develop detailed design and building regulations approvals
Provide and adjust floor plans as required
Provide Principal Designer role including CDM duties and overseeing design team
sub-contractors (e.g. M&E consultant, structural engineer)
Lead on the creation of a brief to procure a Quantity Surveyor (but note that we are
currently procuring a Cost Consultant to advise on the Towns Deal Business Case)
Contribute towards expenditure budgets, including interim valuations where
required
Collaborate closely with the QS for ongoing value engineering and support the QS in
certification of work
Support the tender process to select a contractor and provide Architects Instructions
to the appointed contractor
Act as contract administrator throughout the duration of the project
Chair design team meetings and be the primary liaison between all construction
consultants
Perform site inspections, variations and certifications, record and manage defects
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Specific Design Challenges
1. Façade
The Cambridge Road façade is undeniably ugly and we are keen to explore options for
redesign that address this, while respecting the setting with the two churches.
2. Historic Features
We are keen to restore and retain the remaining historic features where practical, whilst
providing a functioning building that meets modern building standards. Features of note
include an original timber staircase and traditional timber roof trusses.
3. Floor levels
As this building was originally built as two separate properties there are varying floor
levels throughout. The most significant is on level 2 where the upper floor rises by
approximately 1.5 meters.
4. Stairs/lift
There is currently only one narrow staircase providing access to all floor levels, which
does not offer appropriate access for our intended uses. There is a working lift but it
does not reach all levels. Furthermore, there is an flat/former work space that has been
abandoned on level 3 due to its stair access being removed.
5. Basement
The basement suffers from a poor layout, varied floor levels and questionable structural
intervention that supports the shop frontage.
6. MEP
Due to the building’s former uses there is only a basic provision of MEP services
throughout:
- The electrics suffer from years of add-ons with no apparent good practice in
electrical design
- There is no gas supply (although we want to move towards more environmentally
sustainable heating options)
- The ventilation is only natural and quite poor, especially on the basement and
ground floors

Envisioned Capital Works
Major fit out of each floor to satisfy proposed uses, which are still to be finalised:
• These works will include:
- Partition walls
- Insulation
- Fire compartmentation
- Provision of mechanical and electric services
- Provision of plumbing and sanitary services
• Roof repairs – new lead flashing likely required as a minimum
• Window replacements
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•
•
•
•
•
•
•
•
•

Redesign and potential relocation of stairs
Redesign and upgrade of lift which may be relocated from present position
Pointing/making good of brickwork
Improvement of Cambridge Road façade and shop frontage
Potentially adding balconies on front and rear of property
Repairs to decayed timberwork throughout
Decoration works
Restoring and presenting historical features, particularly on the top floor
Basement may require some damp proofing and design work to provide a more
welcoming entrance from Eagle Alley

Timescale
Our timescale is dependent on a range of grant funding, each with their own timetables and
rules. Broadly, we expect:
DATE

Action

Dec 2021

Brief issued, site visits on request, queries, submit expression of
interest (2-line email) by 31st December 2021

21st Jan 2022

Deadline for Proposals

w/c 31st Jan 2022

Interviews (held in Hastings)

By 11th Feb 2022

Appointment of successful practice

w/c 14th Feb 2022

Inception and handover of background information

9th March 2022

Presentation to 12C Project Board

28th or 29th March 2022

Presentation to Commons Board

April 2022

Support the submission of the Business Case

June 2022

Funding package available

The Team
We are seeking an architect-led team that will work alongside other construction professionals
as appointed by WRNV with your consultation. Once appointed, the architectural team will be
asked to assist in selecting an MEP Consultant, Fire Consultant, Quantity Surveyor and Building
Control Officer.

Accompanying Documents
You will find the documents below attached with the brief:
• Eagle House Feasibility Study Sep 2020
• WRNV Fee Proposal Template Dec 2021
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The feasibility study will provide context to our early conceptualisation and design stages.
The fee proposal should be completed and returned with your overall proposal. There is
also a selection of building images included in Appendix 1 for review.

Proposal – please provide (no more than 20 pages):
•
•
•
•

A profile of your practice and up to 3 relevant projects
The proposed team and experience, being very clear who we would be working with
day-to-day and who would take overall responsibility for the contract
An indication of your fees and fee structure using the attached template
Proposed approach to the work – in particular, we are interested in the following:
• Ability to see and translate our vision into design solutions for the building
• Attitude to thrift and our phased development approach
• Collaborating with local parties/stakeholders/partners
• Creating a thriving and inclusive neighbourhood within a building
• Understanding the position and role of the building within the Hastings Commons

Please send your proposal to:
Kit Godfrey: kit@wrnv.org.uk by 5pm on 21st Jan 2022.
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APPENDIX 1 – PROPOSED USES & IMAGES
Our initial design exercise culminated in September 2020 with the proposal outlined in the table
below.
Floor

Proposed Usage

m²

Basement

Wellbeing space (spa or similar)

195

Ground

Wellbeing / community space /public living room

216

First

Residential

215

Second

Residential

192

Third

Workspace or communal facilities

120

Advertisement from c. 1904
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BASEMENT

8

GROUND FLOOR

9

FIRST FLOOR

10

SECOND FLOOR

11

THIRD FLOOR
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