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Lower Alley, Claremont, Hastings  
Information for Prospective Tenants  
and Season 2021 Projects 
 
 

 
 
Background  
 
Nestled behind Claremont for close to 170 years lies one of Hastings’ hidden 
historic gems.  Simply known to locals as ‘The Alley’, it is a last fragment of 
town common land that has no claim of public or private ownership.  It is 
cared for by its neighbouring building owners and tenants and has long been 
a favoured canvas for the town’s talented graffiti artists. 
 
Surrounding the lower Alley there is a collection of spaces which include five 
caves hewn into the rock of St Michael’s Cliff, Rose Cottage - a Victorian 
stable block and a patio courtyard to the rear of 10 Claremont’s shop and 
basement space. 
 
In recent years, social enterprise developer White Rock Neighbourhood 
Ventures has taken ownership of the caves and a long term lease on 10 
Claremont.  In 2017, partner organisation Jericho Road Solutions purchased 
Rose Cottage, bringing another alley building out of dereliction and back into 
community use as an artist workshop and studio space.   
 
As owners of the Observer Building and partners of the Hastings Commons, 
WRNV saw the potential to marry all these spaces together with a vision for a 
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new creative and inclusive neighbourhood project. Essentially, The Hastings 
Commons is about holding buildings under common ownership and animating 
them for the common good. It’s about creating positive ways for people to live 
and work that enable them to thrive.  (Please see our tenant application form 
for more about the Hastings Commons ethos and values) 
 
Building on this vision, WRNV was one of three town projects to recently 
secure an Accelerator grant from the Hastings Town Deal fund.  This fund has 
enabled the refurbishment of the caves, 10 Claremont, patio courtyard and 
Rose Cottage stables space.  Landscaping works have been commissioned 
to connect the Alley with a wider greening vision for the town centre. Historic 
England has also stepped into the breach funding essential works on the Alley 
cliff face to ensure stabilising safety works.   
 
With the Lower Alley works set to complete in April 2021, WRNV is now 
looking for local creative businesses to become partners in the activation of 
this exciting new quarter.  
 
We are making an open call for tenancy proposals or temporary use 
propositions for 2021 that will activate one or a combination of spaces now 
available for rent in the lower Alley.  
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Lower Alley Spaces on Offer 
 
Maker Workshops - We see opportunities for makers to use one of or a 
combination of three of the caves as workshops or studios.   Potters, other 
artisan makers or upcyclers are anticipated to make good use of these dry but 
basic facilities with wooden door frontages under a longer-term tenancy 
agreement.  A ‘meanwhile’ shorter-term tenancy could alternatively use some 
or all of these spaces to pilot other creative, retail or leisure uses during the 
2021 season. 
 
Approximate areas: 
 
Cave 1: 23 sqm 
Cave 2: 68 sqm 
Cave 3: 19 sqm 
 
Retail – the ground floor of 10 Claremont is being repurposed as a retail unit, 
which could showcase maker wares, plants and other complimentary 
products. At the back of the retail space, there is a small WC and kitchenette. 
The retail space could also extend into parts of the patio courtyard at the rear 
for plants and heavy goods such as large pots.   Walk through access from 10 
Claremont shop entrance to the rear entrance into the lower Alley will be 
required throughout retail opening hours.  There are plans for a space divider 
to allow secured access to the Alley via the shop throughway.  Longer term or 
short-term lets for 2021 will be considered. 
 
Approximate area: 43.5 sqm 
 
Basement Studio – the basement of 10 Claremont is an ideal space for 
creative enterprises that require dark space and a desirable town centre 
location.  As well as comprising two work rooms, there is a WC and 
kitchenette with small dining area with lower rear access to the back patio 
areas. Longer term or short-term lets for 2021 will be considered. 
 
Approximate area: 42 sqm 
 
Market – To support our greening and craft retail strategy for the Alley, we are 
looking for a partner to run an outdoor plants, crafts and pots market at 
weekends and during peak visitor summer months.  
 
Space Hire – affordable hourly space hire of the newly refurbished Rose 
Cottage Stable Studio will be available for hosting workshops or live streamed 
classes by Alley tenants and visitors.   The space will be kitted out with AV 
equipment, sink, storage cupboards with worktop and large workbench. 
 
Approximate area : 30 sqm  
 
Leisure & Learning Programme Partnerships – Hastings Hive, our partner 
charity will be responsible for managing the hire of Rose Cottage Stables 
studio and will be interested to work with Lower Alley tenants on the 



White Rock Neighbourhood Ventures 

08/02/2021 Lower Alley, Claremont, Hastings  4 

development of leisure & learning programmes that benefit local residents and 
businesses.  For example, HH is learning partner to the local Trinity Triangle 
Heritage Action Zone programme, which raises awareness of, interest in and 
protection of our local built heritage and community history. 
 
Cultural Programme Partnerships - Project Artworks is our partner 
responsible for the development of the Trinity Triangle Heritage Action Zone 
Cultural programme.  There will be opportunities to get involved with their 
activities over the next three years of the fund duration. 
 
The ideal tenant applicants will offer community-targeted workshops 
and vocational training alongside their commercial rental expression of 
interest.   
 
 
Facilities 
 
WC for communal tenant use in Rose Cottage, with 1 WC on each floor of 10 
Claremont.  
 
An accessible WC is due for completion on the Alley level of the Observer 
Building later in 2021.   
 
Bin Store for commercial tenants will be available to the rear of the Alley. 
 
 
Rent & Service Charges 
 
Rents and service charges will be charged on a £ rate/metre squared basis 
and will vary dependent on the space required.  It is our mission to keep rents 
affordable and capped whilst tracking inflation for the longer term.   VAT will 
be chargable on rent and rates. 
 
Specific rental and service charge rates will be made available after review of 
the completed expression of interest applications. 
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10 Claremont – Exterior Visualisation 
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Lower Alley – design plan 
 

 
N.B. 10 Claremont shop layout – indicative only. 


